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follow-up' comes as near to three-word brevity as man is ever
likely to reach.
The professional social worker originated in the latter half
of the nineteenth century as a person who made decisions on
behalf of other people in the light of her own standard of
values. As Charity Organizer, she knew the resources of the
community; and she attempted to get for her client all that—
and no more than—he seemed to her to be entitled to. As
schoolchildren's Care Organizer, she made a virtue of collect-
ing pennies from poor parents towards the cost of children's
spectacles, lunches, milk, or holidays. As Hospital Almoner,
she protected the resources of the hospital from abuse by
clients whom she adjudged able to pay. As Housing Manager,
she inculcated respect for property by proportioning the land-
lord's good graces to the worthiness of the tenant. As Indus-
trial Manager, she sought to win employees' loyalty towards
an impersonal corporation by organization of group privileges.
As a member of the managerial class, she made decisions
on behalf of others; she hoped that her values would become
their values; and in her scale of values a high place was
accorded to the responsible private thrift of the poor and the
responsible private enterprise of the rich. She stood in fact
for the unifying concept of responsible personal action as one
of the supreme and intangible bonds that held all classes
together in the social fabric of those days.
Another and a different school of social managers came in
with the men and women who established settlement houses,
and, later, community centres, nursery schools, health centres,
popular restraurants, holiday camps, and youth hostels. They
too endeavoured to do good to people and inculcate in them
their own high sense of values; but their values were different.
In place of the emphasis on personal responsibility in the
management of one's material fortunes, came a stress on com-
munity facilities for a good life in which satisfaction would
come from association with one's fellows, especially in cultural
pursuits. In the twentieth century, as responsibility for income
security, medical care, school meals, and low-cost housing

